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LAWRENCE COUNTY, TENNESSEE

Economic Development Plan

Chad Chancellor, Executive Director
Lawrence County Chamber of Commerce

Beth Keaton, Three Star Program Coordinator

Committee Chairs:

Beth Keaton
Education
Beautification

Daphene Cope
Tourism

Rose Boyd
Health




Lawrence County 5 Year Plan

Beautification

Goals/Actions

2008

2609

2010

2011

2012

Responsible Parties

Goal: Revitalize and beaurify
Strategic Action Steps.
Maintain Main Sireet Certification

Encourage rehabilitation of existing buildings in the
Main Street district

Maintain Historic Character of downtown businesses
(all Municipalities)

Promote Beautification Plan with decorating theme and
awards.

Enhance landscape and streetscape projects
(municipalities)

Continue to administer litter grant (TDOT)

Encourage businesses and homeowners to keep
properties clean and litter-free 12 months of the year

Encourage citizens to recycle

Promote & educate through media, community
organizations, and students

Lawrence County Beautification Commitlee
8 Lawrence Co. Solid Waste Managemeni
s Lawrenceburg Beautification Board
= Main Street Lawrenceburg
= Loretto Lift-up
o St Joe Beautification
v Muaster Gardeners
s County Council of Community Clubs
= FCE _
= Lowrence County Senior Citizens
= Local Government '

Lo




Lawrence County 5 Year Plan Leadership Development

Goals/Actions 2008 | 2009 | 2010 | 2011 | 2012 Responsible Parties

Goal: Increase Community involvement from

Business and Industry leaders. Lawrence County Chamber of Commerce -

Strategic Action Steps: Lawrence County & Municipalities
- Participation with School-To-Work Committee Lawrence County Board of Education

~  Participation on local boards
Parsticipation with School’s Improvement Plan

-~ Network with other economic development
organizations

~ Continue to annually support, coordinate and implement
Youth and Adult Leadership Lawrence County




Lawrence County 5 Year Plan

Education

Geals/Actions

2008

2009

20190

2011

2012

Responsible Parties

Goal: Strive to meet and/or exceed Three Star
Benchmarks

Straiegic Action Steps:

- SACS Accreditation for all K-12 Schools

Highly Qualified Staff
~ Graduation Rate
~ ACT
Yoluniary Pre-K Programs
- Adult High School
~ Local & Regional P-16 Council
~  Education Foundation
Imagination Library

~ TN Scholars

Education Conumitice

Lawrence County School System
Lawrence County Education Foundation
Lawrence County Chamber of Commerce
Columbia State Community College

TN Technology Centers

Adult Learning Center

Local Businesses & Industries

Parents




Lawrence County 5 Year Plan

Workiforce Development

GGoals/Actions

2008

2009

2010

2011

2012

Responsible Parties

{yoal: Strive fo meet and/or exceed Three Star
Benchmark
Strategic Action Steps:

~  Create School-To-Work Committee

Recruit soon-to-be college graduates home for jobs

Develop a concise list of training programs &
providers

Promote use of Career Center
~ Promote participation in WEOC
Encourage Drug Free Workplace

- Encourage GED Completion Rates

Lawrence County Chamber of Commerce
Lawrence County School System
Lawrence County Education Foundation
Columbia State Community College

TN Technology Centers

Adult Learning Center

Business & Industry Leaders

South Central TN Career Center

TN Dept. of Labor & Workforce Dev.
FParents




Lawrence County 5 Year Plan

Economic Development

Goals/Actions

2008

2009

2010

2011

2012

Responsible Parties

GOAL: _Job Creation
Strategic Action Steps:

-

Build relationships with regional partners who market
our area to prospective mdustries (State of Tennessez,
TVA, MTIDA).

Market Lawrence County with a professional approach
tc potential investors.

Grow our local industrial buildings and sites inveniory.
Attend ocut of town trade shows which focus on target
industries for the area.

Participate in the development and improvement of
infrastructure.

Promote existing empty commercial buildings to
potential retail investors.

Organize a “familiarization tour” of our area for
statewide economic development officials and
nationwide corporate real estate consultants.
Systematically build a statistical database which houses
economic data needed by site selectors when comparing
our area to others.

Standardize our local incentives packages.

Lenirence County Chamber of Commerce




Lawrence County 5 Year Plan

Economic Development

Goals/Actions

2008

2005

20190

2011

2012

Responsible Parties

GOAL: Existing Industry Services
Strategic Action Steps:

>

Develop a program which focuses on being a “problem
solver™ for local industries.

Detail incentives and resources available at the state,
local, and federal level which are available to help
existing industries grow.

Credte a “CE(’s” cominittee which works with the
city/county to promote policies which favor
business/industry.

Promote industrial leaders to serve on local boards and
comimittees,

GOAL: Small Business Development
Strategic Action Steps:

ra

Partner with SBA to provide small business counseling
monthly.

Organize a semiannual breakfast with the county
executive and mayor to discuss policies which may help
small businesses.

Partner with the Career Center to organize “Doing

%

Business with the Government” sessions to make small

businesses aware of governmental bidding opportunities.

Display guides to starting and financing your own
business in the Chamber office and on the Chamber
website.

Lawrence County Chamber of Commerce




Lawrence County 5 Year Plan

Economic Development

Goals/Actions

2608

20069

2010

2011

2012

Responsibie Parties

GOAL: Tourism Development
Straiegic Action Steps:

.

Provide a “front door” for brochures and marketing
materials which promote Lawrence County as a tourist’s
destination.

Convene regular meetings with local and national
leaders to promote Lawrence County as the home of
“Southern Gospel Music.”

Maintain a tourism component to the Chamber’s
website.

Partner with other organizations to promote the Crockett
Theater for events.

Coutinue to organize 7 Chamber Events and support 14
community events which bring tourists to the area.

Lawrence County Chamber of Commerce




Lawrence County 5 Year Plan

Health

Goals/Actions

2008

2009

2016

2011

2012

Responsible Parties

Goal: Improve health care facilities and services for all
ages.
Strategic Action Steps:
Provide the following core healih services:
Immunizations

»  Approved water supply

- Environmental health protection services

~  Communicable disease control and prevention

~  Waomen, infants, and Children Nutrition Program (WIC)

»  Access to the following services: In-home services,
alechol and drug abuse service

Lawrence County Health Council priorities:
o Motor vehicle injuries/deaths

Substance abuse

Obesity/Diabetes

Heart disease

Family issues/domestic violence)

[ONNO RN G N

- Provide services for the growing retiree community
(fransportation, recreation, tc)

Lawrence County Health Councii

Lawrence Cowunty Health Departmeni
Crockett Hospital '

Home Health Services

Harbor House

Lawrence County Senior Citizens
Sorth Central TN Development District
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Lawrence County Joint Economic & Community Development Board

At-Large Members
Larry Brown, Chairman
Jonathan Edwards, Vice-Chairman
Jim Parkes, Secretary/Treasurer
Mary Casteel
Barry Doss
Dr. Bill Heath
Joe Reeves
Karen Woodall
Dr. Michael Boyd
Phillip Hood
Kevin Hathaway

Ex-Officio Members
Paul Rosson, County Executive
Mayor Keith Durham, Lawrenceburg
Mayor Ronnie McMasters, Loretto
Mayor Davaid Workman, Ethridge
Mayor David Green, St. Joseph
Mayor Anthony Purser, Iron City
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